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19 February 1952
VEMCRANDUY FORg ATDA(S)
SIEJENTy | Statistical Coutrel of Contract Personnel

1. =ith reference o your instructions to establish a
gystem of statistical contrel over contract personnsl, and with
reference to the personiel ceiling imposed by the ICI, certain
deterninations zust be made, Outlined below are certain fundam
mental facts which amst be dealt with, three guestions which arise
from these facts, and some eonelusions which negessarily follow,

2, The following faets are establisheds

& The DCI has establisbed = ceilin: on Az s
. ng Eency Delw

b, ihemilingiataolwtcwmtcwpommd
employees, coatract and nmilitary personnel,

¢s i‘he determination therefore has apparsntly been
made to exclude contract and military nersounsl
from celling contrel,

do  The ADDA(S) has been directed to gain statistical
control over contract personnel,

€, ‘here are !resently many persons engaged under cone
tract wio are in fact performing services conparable
to those belny performed by appointed anployeas,

f, It can be anticipated that, 1f the celling becomes
restrictive on the appointment of exployees, essen-
tial personnel will be engaged under contract,

8 lMany semi-autonomous projects undertake employnent
activity without any control b CIA other than that
imposed b budgetary limitations,

3. The following gquestions arise:
&, Does the UCI know that there are several hundreds
of persons engaged under contracte-many of whom are
perforning serviges comparable to avpointed employees?

b, Does the ICI wish these persons to be brought under
the ceiling coatrol? <~ uen
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e If 8o, is the present ceiling adequate?
L., These coaclusions follows

8, I it is desired to cusure that contraet THATHON=
nal performing services coomarable Lo thogse of
appointed employees are brought under celling cone
trol; or,

If it 1s desired Lo cnsure that engagement under
contract is not used to ovade celling control, it
will be necsssary tos

(1) =Hevise existing celling instructions to re-
flect the true intent of the (I,

(2) Heview and determine the adjusted ceilins to

(3) Detemuine what types of contraet personssl
or personiel enployed by sexdemutonomous
projecte are Lo be subjected to ceiling cone

4

(k) Hequire the ostablisiment of 1/0's or Mamiing
Tables for all sajor projeets,

(5) Haintain records which will reflect the actual
nunbers of persons employed under nrojects re
gardless of uhelhor taey are appointed ennlovees s
contract sersomnel, or the employees of serie
autonomous organizations,

(6) uUetermine the point or proluts at which statise
tical control will be exercised to ensure come
pliance with the esiling policies established, and

(7) Establish praciical informational procedures
\ among the Speclal Contracting Officer, Case ifie
cers responsiile for semi-autonoacus -rolects,
Pergonnel, amxi the control points,

5e It is recomuended that these deterwinations be made at
the earliest possible mement and that avpronriate direciives are 1ls-

sued in order that such control measures as are desired may be esta-
blished without delay,
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